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We arethe guiding organisation behind What we do to

the collective vision of councils and businesses effect the change
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The specific things we all
BEHAVIOURS do every day to live and

(see next slide) breathe our values

PHYSICAL * Procurement policies that create opportunities for regional SMEs
Internal and external processes thatare as simple as possible to navigate What this looks
MANIFESTATION * Effective use of smartcard data to improve bus service planning and communications like in practice
(EXAMPLES) + A workforce development programme that equips people to respond to change

*  Clear, timely, two-way communications with partners on all of our policy-making, projects and services
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